
Dr. Kelly S. Wright, CISSP 

Instructional Systems Specialist 

IT Workforce Development (ITWD) 

Office of Information & Technology 

Department of Veterans Affairs 

Cybersecurity Shorts: Short 
Cyber Training Videos for 

Today’s Workforce 



Why “Shorts” 





What’s Involved? 

Development 

Delivery 

Post-
Production 



What’s Involved? 

Brainstorming 

Sets 

Content/ 

Graphics 

Show book 

Transcript 

Development 



Brainstorming 



Studio Equipment 



Sets 



Sets 



CAM3 CAM1 

CAM2 FS PPT 

Mockups – Cybersecurity Set 



Content/Graphic Development 

• Content is content but … 

Writing for the ear is different 

 

• Formal writing vs. informal (conversational) speaking  

 

• Acronyms, Contractions 

 



Content/Graphic Development 

• Space for captions? 

 

• Why do we have the graphic? 

Does the graphic convey meaning? 

 

• 508 compliance 

How complicated is the graphic 

Audio description 













Transcript Creation 

• Taken directly from Show Book 

Simple word document 

No extra lines 

 

• Things to remember 

Normal formatting may not work 

People need to breathe 

Pronunciation & mispronunciation 

 



Transcript Creation 

• CCMP stands for Counter-mode, Cipher Block Chaining, 
Message Authentication Code, Protocol 

 

• as fe80::218:deff:fe08:6e14 (F-E-eighty colon colon two 
hundred eighteen colon D-E-F-F colon F-E-zero eight colon six 
E fourteen).  



What’s Involved? 

Table read 

Printing 

Rehearsal 

Live show/ 

Recording 

Debrief 

Delivery 



Our Studio Environment 

• Equipment purchased 

Green screen 

Lights 

Cameras 

Teleprompters  

    w/adjustable stands 

Audio  

Tri-caster 

 

 



What’s Involved? 

Post-Production 

Review 
recordings 

Review & 
Update 
captions 

Sync up text 
to spoken 
word 

Create final 
renderings 

Post 
recordings 
for viewing 



Questions 
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